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In 2017, it started with a couple of buddies wanting to
reach out to the marginalized locally, but not knowing how.

Turns out we weren't alone.

We soon realized a similar passion among many with diverse
backgrounds, nationalities, and beliefs who were interested in showing love.

With more groups needing to be reached, we decided to build a community and
show you how to take that first step.




&oRMVISSIe

SALT Collectiv is a diverse community of international volunteers uniting
for the purpose of making a lasting imprint for the marginalized.

Just as salt is used to add flavor and preserve,
our actions can be the seasoning and support for the forgotten.

It all starts with a small step to make a difference and be the salt of the earth.
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CORE TEAM

Andrew Wu
James Feng
Bertina Hu
Edwin Gerard
Jasmine Neu
Sandy Weng
Stacey Mattison
Stella Lin
Stephanie Wei

| Co-Founder
| Co-Founder
| Community
| Advocacy

| Admin

| Programs

| Education

| Qutreach

| Events

CORE PLUS TEAM

Eugene Cheng
Natalie Pickles
Wade Lee
Christine Chang
Sarah Chau

BOARD OF DIRECTORS

Andrew Wu
James Feng
Albert Yu

Owen Lei
Amanda Jongepier
Alexander Wu
Edwin Gerard
Bruce Ho
Magdalena Wong
Peter Wan

Chang Guo Cheng
Eugene Cheng

BOARD OF SUPERVISORS

Joanne Wu
Stephanie Wei
Lucy Lin
Jonathan Chou




UNITE IGNITE ILLUMINATE

Join.a SALT event and Join a SALT team and be Be a SALT leader to
get your feet wet. a consistent volunteer. spréad our DNA of giving.

SALT's DNA revolves around a culture of giving. Giving is a muscle that needs consistent
strengthening through action to create a lasting impact.

Our goal is to build a community of #changemakers with that DNA to serve the community
of the marginalized, whether it be the homeless, the orphaned, or the forgotten.
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Since 2017

184 5971 816 13069 3355 21586

Volunteer Events Volunteers Hours Meals Served #GIVINGTREETW Lives Touched
Gifts
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Volunteer Events

In 2023, we started transitioning from working with restaurant partners to renting
out our own central kitchen, to have a bigger space and more consistent location for
the food preparations.

We have also added weeknight food deliveries to reach more individuals in need and

be able to build relationships with them with the goal of creating a more lasting
imprint in their lives.

As the COVID pandemic is becoming further into the past, the orphanages are finally
opening their doors to volunteer opportunities. Since then, we have been working
with various schools and teachers to implement educational programs catered to
different needs.
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A year of mobilization.

181 1293

Hours #GIVINGTREETW
Gifts




OUR EVENTS & CAMPAIGNS

Homeless | SALT Kitchen

Preparing healthy meals for individuals in
need.

Care Packages
Putting together packages, such as winter

items to help those that need to survive harsh
weather conditions.
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Orphans | Education Programs

Crafting lesson plans that meet the specific
needs of orphanages and shelters.

#GivingTreeTW

A campaign to provide Christmas gifts for
orphans and those with special needs across
Taiwan.

Community | Social & Responsibility
Building community to serve the

community through partnerships with
like-minded people and businesses.

Beach Clean Ups

Keeping our oceans safe and garbage-free!




OUR COMMITMENT

100% Model

100% of all our individual donations and funds
raised at events goes towards our programs.

Partners

We choose like-minded sponsors that share the
same SALT DNA in commitment and action to
cover our operational costs.

Transparency

All our financial reports are available for the
public upon request.

Wﬂ

BREAD OF LIFE
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OUR FINANCIALS

TOTAL RAISED

$1,501,019 NTD

IN 2023, WE RAISED

$572,019 NTD for our events and campaigns
$929,000 NTD for operating expenses

34% Individual Donations

IN 2023, WE INVESTED NET ASSETS

2023: $871,580

$519,946 NTD to fund our events and campaigns
2022: $765,055

$871,881 NTD to fund operating expenses

ALLOCATION OF EXPENSES

EXPENSES IN OPERATIONAL SPENDING EXPENSES IN EVENTS AND CAMPAIGNS

3% Admin Fees

17% #GivingTreeTW 55% SALT Kitchen

27% Mobilization

4% Fundraising
Events

62% Partnership Sponsors
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28% General Programs

70% Staff Salaries



2024

OUR STORY
CONTINUES

As 2023 was a year of creating lasting imprints,
2024 is a year of expanding and growing those
programs.

Food

Our goal is to deliver meals on a weekly basis, to
feed more needs and be able to build deeper
relationships. As food costs are rising, we also aim
to continue sourcing fresh and healthy
ingredients.

Education

We plan on turning our curriculum into an
annual program that can cover more than one
orphanage outside of Taipei. Transportation and
supply costs need to be covered.

Operations

We plan on bringing in an education coordinator
and creative director to lead our education
program and manage our digital platforms.

TARGET GOAL: $2,560,000 NTD
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